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Accident Costing

Avoiding just one accident can justify the need to train staff.

Who
Small engineering company with 15 staff.

What
A worker was using an unguarded drilling machine when his sleeve caught on the rotating drill and trapped his arm.  He broke two bones and suffered serious tissue and muscle damage.  He spent 12 days in hospital and was off work for three months.  When he came back, he couldn’t operate machinery for eight months.

The bill
	Wages for injured worker
	£13,100

	Loss of production/remedial work
	£10,500+

	Overtime to cover lost production
	£4,000+

	Wages for replacement worker
	£9,200+

	Loss of time for manager and managing director
	£5,200+

	Legal expenses
	£4,000

	Fines and court costs
	£5,200

	Rise in Employers’ Liability Insurance premiums
	£7,900

	Total
	£59,100+


The Fallout
The managing director was prosecuted and two employees had to be made redundant to stop the business going bust.
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